Technology POC or Plan Proposal
Business Sponsor Questions
1.
Business Sponsor:

2.
Business Benefits:

3.
What is the willingness of the business partner to take a risk for the potential benefit?

4.
Why do this now?  Why not wait?

Technology or Service Questions

1.
What technology or services are you considering?

2.
Where would you place the technology or service in the Gartner Hype Cycle?

3.
What is your assessment of the readiness of the technology or service to deliver the benefits?

Vendor Questions

1.
What vendors will you consider and what vendor are you considering the leading vendor at this time?

2.
Will the vendor consider a “no cost” pilot to prove the benefits before you invest?

3.
What is the vendor viability? (financial stability, market penetrations, etc…)

4.
Do you have an existing vendor relationship? Do you place a value on current vendors?
5.
Has the vendor provided results from load tests of the system.  Better yet, do they know what a load test is?

6.
Has the Vendor provided a SAS 70 or similar documentation?

Pilot 

1.
How will know when you have pilot demonstrates success?

2.
How will this technology and service fit from and architectural perspective?

3.
How will you integrate this technology of other technology in your company.  How much integration will be needed before the system pays for itself?

4.
If the pilot is successful, what is the projected Total Cost of Ownership?
5.
Has the business agreed to provide the necessary resources to develop an acceptance test and participate in the acceptance test?

6.
Do you plan to conduct the functional and load tests of the system?

7.
Do you plan to conduct a security review of the system and penetration test of the service?

	Day
	Activities
	Resources

	1
	Kick Off Meeting with team
	Sponsor, Team, Vendor Reps

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


